IPAA Queensland Short Course Offering
Eligible IPAA Queensland Members will be able to register at the substantially discounted,
advertised QUT Alumni rate (up to 25%), on the range of short courses outlined below.

Enterprise Leadership Programs
Systems Thinking for Leaders: Gain a whole new perspective on the problems and
opportunities of the world by grasping the mindset and toolkit of thinking in systems.
Actioning Strategic Innovation: Add value to your enterprise by constructing a toolkit to
cultivate a habitual culture of innovation.
Communicating for Results: Excellent communication skills are the cornerstone of
successful leaders. Understand how to communicate effectively and grow your leadership
capabilities.
Leading Strategic Initiatives: Expand your leadership capabilities to expertly deliver major
change projects and successfully implement new initiatives in your organisation.
Managing Stakeholder Relationships: Upskill to foster productive stakeholder relationships
which mitigate risks, align business goals and achieve mutually beneficial results.
Leader as Coach: With the right tools and support, almost anybody can become a better
coach.
Managing Talent and Succession: Plan for the workforce of the future and develop your
skills to attract top talent.
Leading in the Government Context: Fast-track your understanding of government
structures and processes to supercharge your public sector career and deliver exceptional
public value.
Delivering Complex Policy: Develop your reputation as a skilled and savvy policy practitioner
by embracing the complexity of system change for positive community outcomes.

One-Day Courses
Leadership in the Digital Age: Bolster your leadership capabilities to take advantage of
today's opportunity-rich digital environment.
Building a High-Performing Team: The Eight Characteristics of Winning Teams: Learn the
secrets of the All Blacks winning team formula and spark your team's high-performance
potential.
Developing Emotional Intelligence: Evolve your emotional intelligence to foster successful
workplace relationship, increase productivity and kick personal and organisational goals.
Leadership, Coaching and Culture: Supercharge your team's performance and workplace
satisfaction by establishing a culture of coaching.
Strategic Leadership and Governance in Social Purpose Organisations: Leadership is often
seen as a complex skill, but with the right tools you can quickly become a confident and selfaware leader, with the skills and knowledge to improve organisational performance and
social impact.
** No further discounts apply to this course as it is subsidised by Hand Hart Pocket.
Using Design Thinking to Create Place-Based Social Change: Learn how to take a humancentered approach to your work by exploring the methodology known as design thinking.
Social Impact Evaluation Principles and Practices: This course introduces the principles and
practice of evaluating the effectiveness of program activities using evaluative and strategic
thinking.
** No further discounts apply to this course as it is subsidised by Hand Hart Pocket.
Planning Professional Presentations: Deliver presentations that pack a punch every time.
Successful Speechwriting: Designed for professionals who write speeches, and seek to finetune their practice.
Decision Making Under Uncertainty: Tools and techniques to help leaders make defensible
decisions under conditions of uncertainty.

Online Courses
Managing People: The module will develop your understanding of what managing people is
all about.
Understanding Organisational Behaviour: This unit will develop your understanding of the
field of Organisational Behaviour (OB) and how you can apply the findings from research in
this area to your work.
Developing a Roadmap for Procurement Success: Understand where your
procurement/supply team currently fits within your organisation.
Understanding 'Digital' for the Modern Organisation: This module aims to provide the
foundation knowledge of contemporary Information Technology.
Psychology of Teams: This module will develop your understanding of the psychology of
small teams by exploring lessons learned from elite sporting teams.
Cyber Security for Non-Cyber Professionals: This course will provide the knowledge and
skills for non-cyber professionals to understand and manage for cyber risks and will provide
practical measures to protect organisational assets.

