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HELPING ORGANISATIONS BOOST THEIR ORGANISATIONAL RESILIENCE 

In the current operating climate, 

knowing how to plan for ‘what’s next’ 

is crucial. To help guide this process 

BDO has drawn on the first-hand 

experience and insights of its global 

teams to develop the ‘Rethink’ 

framework. Much of the world has 

moved past the react phase, and is 

heavily entrenched in resilience, where 

the goal is to identify what will help 

your organisation be successful in the 

new normal.

A focused effort to embed 

improvements and risk mitigation 

approaches in this Resilience phase —

made up of five key focus areas — is 

what will set an organisation up for 

success in the ‘new normal’.



BDO AND IPAA’s ‘RETHINK’ INFORMATION SERIES

This Information Series focuses on five of the critical enablers of the Resilience 

phase, which are particularly relevant for public sector organisations. We will guide 

you through the role each can play in the decision making process and the important 

factors your leaders must consider as they look to the future.

If you would like more information about BDO’s Rethink framework, please visit our 

website for material and podcasts covering a wide range of topics, including people, 

operations, compliance, risk, and finance.
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THE OPPORTUNITY

Your people are your organisation’s most important asset when it comes to surviving and managing through this crisis, and over time 

they will contribute substantially to your recovery plans.
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Today’s workforce has new expectations of 

how it experiences work. Attitudes and 

behaviours have shifted and employees will 

be the determinate factor in organisational 

success.
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The COVID-19 pandemic has been a major 

accelerator for organisational change. 

Some organisations have changed more in 

the past six to eight weeks than they have 

in the previous four decades.
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S 1. Going back to business as usual pre-COVID will 

not be a recipe for success 

What has worked well? What hasn’t? What's 

worth keeping? 

2. Understanding your organisation’s workforce 

needs relevant to delivery of critical services

What skills are needed? Are they needed 

now or in the future? 

3. Ability to pivot your organisation’s workforce to 

meet and capture new market opportunities

What is the ideal composition and size of your 

organisation’s workforce, given the current 

environmental challenges?

Workforce planning

Organisational change

Organisational structure



MAINTAINING THE MOMENTUM

The changes experienced by your workforce are not a barrier 

to change, instead they present the ultimate opportunity to 

shape your organisation moving forward.

The fast-paced change organisations and their employees have 

experienced has caused a shift in people’s beliefs and 

attitudes (e.g. work from home, flexible work arrangement).

Organisations must consider what they need to keep doing, 

stop doing and start doing to retain the best of the changes 

they quickly implemented, while meeting the expectations of 

their people. 

GOING BACK TO A PRE-COVID ENVIRONMENT 

IS NOT AN OPTION.

KEY LEVERS OF 

CHANGE ARE 

NOW CLEAR 

OPPORTUNITIES

Opportunities to transform 

business models

Opportunities to access 

remote talent

Opportunities to increase 

work flexibility



PLANNING THE FUTURE WORKFORCE

There is no denying the workforce is changing. Organisations that are prepared for the change will be the ones who come out ahead 

in the long term.

Today’s workforce is unique. There are four generations of workers, there has been a dramatic increase in flexible working, and 

people are seeking opportunities to continually learn and reskill. It is a workforce with varying, and sometimes conflicting, needs. 

TALENT

More than 20% of the Australian 

workforce is contractors

With at least one million Australians are 

forecasted to be unemployed as a result 

of the COVID-19 pandemic, the 

contractor talent pool is likely to 

increase.

Queensland Government’s cost cutting 

agenda will also contribute to this pool.

CAPABILITY

Upskilling, reskilling and micro-

skilling are the order of the day

Few organisations have given thought to 

the workforce they need during the next 

five to ten years. 

What skills will they need, what roles 

will they perform, how does it differ to 

the workforce of today?



MEETING NEW CONSUMER NEEDS IN NEW MARKETS

Today’s typical organisation structure is destined to fail in a world where consumers and clients dictate the strategy.

Just as organisations consider whether their products and services match their customer’s needs, they must also assess whether their 

structure allows them to achieve this effectively and efficiently. Small cross functional teams are likely to be more agile and nimble, 

compared with complex hierarchical and functional structures. In reality, this more accurately reflects how we should work anyway, 

as more accountability and decision making is pushed down so client needs can be rapidly met.

The COVID-19 pandemic and 

digital disruption have 

changed client and 

consumer needs. These 

stakeholders can now access 

what they want when they 

want. They expect every 

interaction to be 

personalised, digital 

(contactless) and instant.

Many organisations maintain 

a traditional hierarchical 

structure where all 

decisions are pushed up. 

Paradoxically, employees 

want an engaging 

experience that is not 

defined by hierarchy. They 

are seeking autonomy, 

accountability and flexible 

working arrangements.

client 
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organisational 

structure

ORGANISATIONAL 

STRATEGY



CASE STUDY: LARGE UTILITIES ORGANISATION

consolidated data

workforce strategies

probability model 

OUTPUTSOBJECTIVE Getting the right people, in the right place at the right time doing the right things

ISSUES

• The organisation needed assistance to identify their critical services, people and back-up support 

• Given the unknown circumstances surrounding the COVID-19 pandemic, the organisation also wanted to 

understand various scenarios and the impact on workforce availability

• A enterprise workforce plan and strategies were requested to support service delivery

APPROACH

• Facilitated virtual workshops to determine critical services, roles, people and support roles. 

• Developed scenarios and probability based analysis on workforce impact – what is the likelihood of 

critical resources and/or back up resources not being available?

• Developed a range of mitigation strategies to address risks

STRATEGY

• Developed a COVID-19 enterprise workforce strategy to optimise workforce availability

• Developed initiatives and actions to respond and recover from the COVID-19 pandemic including:  

— Critical role segmentation 

— Training and role familiarisation to build back up capacity

— Isolation of critical people

— Work from home, back up resourcing, supplementary resourcing (external)

— A COVID-19 response function to monitor, manage and report cases.

DELIVERY
• Developed easy to use, interactive visual tools that provide key insights to guide executive decision making

• Deliverables: workforce probability modelling tool (Microsoft PowerBI based) and an enterprise 

workforce plan
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